2005/01/17 exercise for VTX review.

Yasuyuki, Ed, Robert, Abhay, Kieran, Hiroyuki, Atsushi, Junkichi

Junji, Axel, Yuji, Gert. Peter
Phone Craig, Vince, Chi
Check everything are included and self consistent.

All talks should be passed to secretary by noon. 2-187.
Everybody who is available must come to reviw. Remind in VTX-list.
Overview by Yasuyuki
· Ready for RUN08, FY06-08 cost $4.3M TPC (Total Project Cost)
  DOE is interesting only TPC. (TEC( Total Estimate Cost).)
  Craig declares almost $4.3M.

· Need scale in PHENIX with VTX.
· Need PHYSIC Today standard picture as 2nd slide or so.

· Beam pipe size is not correct. At least new number should be stated at slide.

· Occupancy with central Au-Au should be stated.

· Describe how the size of installation area is small.

· Not mentioned SINTEF. Put SINTEF with old design.
· Slide should have page number.
· Heuser just left -> Put Hiroaki.
· 4 layer of WBS is long. 
· Reviewers look at consistency and well organize project.

Freeze out this afternoon and check tonight.

Project file ｗill freeze as soon as possible after today’s meeting.

· Replace responsibility slide DOE/RIKEN

· Cost schedule, Year number should be larger.
· Budget should have high level contingency.

Budget and schedule overview by Craig

· Slide 3 Should be consistent with Yasuyuki’s slide
· PHENIX Standard management file from Ed.

· Page 4. DAQ is outside of this project. Detector council handle it.

· Beam pipe quote and SVX4.
· Page 7: All line except pixel should not be started before 2005 Oct.
RIKEN responsibility, R&D budget covers. Should change solid or dotted line for b/w copy.

    1.1.2, 1.41. change for RIKEN responsibility.
· Slide 8: critical path for red. –> page 12.

· Slide 9; change color scheme.

We have to have approval for start from DOE.
 Put WBS generic R&D row.

        Every bar started before Oct 2005 should be R&D

· Current schedule assumed start at Oct 2005.
· Page 11: HYTEC job generic R&D
· Page 12:1st line dose not need.
· Page 14: remove 189 because of milestone as well as another milestone item.
             Remove green

    Summarize total contingency percentage.

    Need DOE contingency percentage should be shown column by column
      TPC with DOE contingency
PIXEL by Hiroaki

· Readout chip yield should be written.

· Signal should be written in electron equivalence.

· Digital pilot designed at 2004/04

· Singal ->signal
· Al-Ni-Au plated

· Production 2004->2005
· Consistency check on schedule.

· Trigger system is part of FEM. Multiple connection among FEM. The cost is included already.

· Stony Borok -> Stony Brook

· K. Kurita in man power.
· One ladder per week.

· Mechanical support available in summer 2006, not April 2006
· Water, cooled air -> coolant or liquid

· Test in Japan , ship and test in BNL, repair time.

Stripixel sensor by Junji

· S/N figure, number should be consistent

Send E-mail to confirmation.

· SINTEF  old design

· HPK     new design

· AC/DC coupling just mentioned in a few line. Junji will prepare a backup slide.

· RC chip should be included in 2nd prototype.

· HPK’s QA data has one slide for flash and give clued number.

· Reaming R&D -> confirmation by system test. Remaining task before production.
· Preproduction comes 1st
Strip Readout by Vince

· SVX4 is known as rad-hard.

· Noise for SVX4 should be consistent with Junji’s talk.

· Vince will post new version today as group writeable.
Strip overview by Abhay

· Page 1 Vince’s name should be corrected.

· Page 17 budget should be consistent.

· Man power: few drop, few more.

· Number: need reason to believe.

DAQ by Chi

· Page 6 done by other project
Mechanical by Robert
· Explain HYTEC
· PHENIX-BNL group engineer D. Lynch
· Will be done -> begin done

· Page 16 Improve noise performance radiation damage

· LV PS reviewed in 3 places
· Page 18: WBS number

· Gert will take HYTEC table.

· One page summary for each item, budget, contingency, contingency percentage, contingency average

· HYTEC table is in backup slide.
· Manpower: tech support
Note column of project file: separate PDF file from Craig.

· Most of work will be done by PD and students.
· $1.5K per month per person for tech

· Engineering cost was estimated by BNL engineering team.

· Extra technical in budget, Scientific support( PD and student) from PHENIX group.

HYTEC by Gert

· Table: 2 of change with plus number

· Page 25 : backup slide for Robert

Every talk must be ready by tomorrow noon.

Craig will distribute WBS number and note in hour.

Craig will be out of contact for few hours in this evening. 

