
   

ISTIST
Cost and ScheduleCost and Schedule

Gerrit van NieuwenhuizenGerrit van Nieuwenhuizen
HFT Management meetingHFT Management meeting
December 8, 2010December 8, 20100101



   

Birds eye view of the IST WBSBirds eye view of the IST WBS

Impossible to delay tasksImpossible to delay tasks
without delaying without delaying 
installationinstallation

Post-rating?Post-rating?
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IST funding profileIST funding profile

318,507318,507 1,319,5531,319,553 888,875888,875 21,32821,328

$2,548,263$2,548,263 (22% cont. = $565,678)(22% cont. = $565,678)
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IST resourcesIST resources

Human resources:Human resources:
                    Bernd (Project Leadership, 20%)Bernd (Project Leadership, 20%)
                    Gerrit (Technical Coordination, 80%)Gerrit (Technical Coordination, 80%)
                    PostDoc (?)PostDoc (?)
                    Grad Students (2---3)Grad Students (2---3)
                    Jim/Jason (Mech Eng)Jim/Jason (Mech Eng)
                    Ben (Elec Eng)Ben (Elec Eng)
                    Dale Ross (Tech Support, bonding)Dale Ross (Tech Support, bonding)
                    Bates Tech (bonding)Bates Tech (bonding)
                    Eric & Co (Carbon Fiber work)Eric & Co (Carbon Fiber work)

Infrastructure:Infrastructure:
                      LNS Silicon Facility (Testing Sensors, Ladders, etc.)LNS Silicon Facility (Testing Sensors, Ladders, etc.)
                      Bates Lab (Mech and Elec Fab)Bates Lab (Mech and Elec Fab)
                      LBNL CFF (CF Ladders Fab)LBNL CFF (CF Ladders Fab)
                      BNL Instr Div (Wire Bonding)BNL Instr Div (Wire Bonding)
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Material costMaterial cost
                      Already procured (APV chips)Already procured (APV chips)
                      Manufacturers quotes (Sensors)Manufacturers quotes (Sensors)
                      Estimates based on similar (Hybrids, Readout)Estimates based on similar (Hybrids, Readout)
                      Estimates by engineers (CF work, Cooling)Estimates by engineers (CF work, Cooling)

IST Cost EstimateIST Cost Estimate

LaborLabor
                      Estimates based on similar (Assembly)Estimates based on similar (Assembly)
                      Estimates by engineers (CF work at LBNL)Estimates by engineers (CF work at LBNL)

Gerrit is clearing house for most of docsGerrit is clearing house for most of docs
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IST Design status: TDRIST Design status: TDR

TDR needs to be updated and WordifiedTDR needs to be updated and Wordified



   

0707

IST Design status: SolidWorksIST Design status: SolidWorks

Detailed IST in SolidWorks, ladders need updateDetailed IST in SolidWorks, ladders need update
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IST Design status: SensorsIST Design status: Sensors

Preliminary designs approved by Hamamatsu engineersPreliminary designs approved by Hamamatsu engineers
Final design (masks!) will take 1+1 monthsFinal design (masks!) will take 1+1 months
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IST Design status: HybridIST Design status: Hybrid

Prototype design finished on January 14, 2010Prototype design finished on January 14, 2010
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IST Design status: Readout systemIST Design status: Readout system

Fully FGT parasiticFully FGT parasitic
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IST short term expensesIST short term expenses

$257,685$257,685
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IST L1/L2 milestonesIST L1/L2 milestones

Sorry, not finished yetSorry, not finished yet


